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IN2 GRUPA

VIZIJA O POTPUNO MODERNOJ 1
DIGITALIZIRANOJ HRVATSKOJ

A VISION OF A FULLY MODERN AND DIGITISED CROATIA

Mozete li zamisliti svijet u kojem nitko ne gubi svoje vrijeme na nepotrebno ¢ekanje u redovima,
ispunjavanje formulara ili izradivanje izvjestaja? To bi bio idealan svijet u kojem IT tehnologija obavlja
umjesto nas rutinske poslove, a mi se za to vrijeme mozemo fokusirati na strategiju i kreativno
razmisljanje, ne gubedi vrijeme na operativne stvari

Can you imagine a world where no one wastes their time unnecessarily waiting in line, filling out forms or making reports?

It would be an ideal world in which IT performs routine tasks for us, whereas we could use that time to focus on strategy
and creative thinking, without wasting time on operational activities
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dealno ne postoji, ali postoji digitalno, najblize
idealnom $to mozemo postiéi. Vizija IN2
grupe je upravo digitalizacija Hrvatske u svim
mogudéim smjerovima. IN2 grupa Zeli tran-
sformirati ponasanje gradana i poslovnih subjekata
uvodenjem digitalnih rjesenja koja ée Stedjeti sve nase
ograni¢ene resurse, a to su vrijeme, ljudi i novac.
- Projekti digitalizacije hrvatskog zdravstva, pravo-
suda, pomorskog prometa, ali i komercijalni gospo-
darski I'T projekti koji svakodnevno olaksavaju zivot
i rad nasih sugradana najvece su dostignuée IN2
grupe. U buduénosti zelimo i dalje rasti. No, da bismo
rasli kao kompanija, mora rasti nase okruzje te svaki
pojedinac koji ¢ini drustvo boljim. Strategija IN2
grupe je rast u poslovanju, novim ¢lanicama, novim
ipostoje¢im korisnicima, ali svakako i rast nasih ljudi
u poslovnom, karijernom i bilo kojem drugom smislu
koji ¢e ispuniti njihov puni potencijal. Uvijek zelimo
biti bolji, brzi, inovativniji i uporniji. Vjerojatno je to
motivacija zahvaljujuéi kojoj i imamo jasnu viziju za
sljedeéih 30 godina - naglasio je Denis Jasarevidé,
predsjednik Uprave IN2 grupe.

Ispred svog vremena

IN2 grupa je uvijek bila ispred svog vremena. U prilog
tome ide i ¢injenica da je tvrtka IN2 osnovana prije
30 godina kada IT industrija, kakvu danas pozna-
jemo, uopée nije postojala u hrvatskom gospodar-
skom i javnom sektoru. Malo je IT kompanija koje se
veé 30 godina aktivno bave digitalizacijom poslovnih
ijavnih procesa u Hrvatskoj. Iskustvo koje IN2 grupa

here is no such thing as ‘ideal’, but there is
"digital’, which is as close to ideal as can be
achieved. IN2 Group's vision is precisely the
digitalisation of Croatia in all possible dire-
ctions. IN2 Group wants to transform the behaviour
of citizens and businesses by introducing digital so-
lutions that will save all of our limited resources -
time, people and money.
- Projects involving digitalisation of Croatian health-
care, justice, maritime transport, as well as commer-
cial and economic IT projects that facilitate the life
and work of our fellow citizens day-to-day, are the gre-
atest achievements of IN2 Group. We want to con-
tinue to grow in the future. However, in order to grow
as a company, our environment needs to follow suit,
as well as every individual who makes society better.
IN2 Group's strategy is growth in business, new mem-
bers, new and existing customers, but certainly growth
of our employees in business, career and any other
sense that will make them reach their full potential.
We always want to be better, faster, more innovative
and more persistent. This is, most likely, the motiva-
tion which provided us with a clear vision for the next
30 years — emphasized Denis Jasarevié, President of
the Management Board of IN2 Group.

Ahead of Its Time

IN2 Group has always been ahead of its time. This
is supported by the fact that IN2 was founded 30
years ago when the IT industry as we know it today
was non-existent in the Croatian economic and pu-
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IN2 grupa je uvijek bila ispred svog vremena
IN2 Group has always been ahead of its time

ima zahvaljujudi stotinama uspjesno odradenih pro-
jekata iz podruéja zdravstva, bankarstva, osiguranja,
gospodarstva te javne uprave razlog je zasto se od
2018. godine nalazi u sustavu CSI grupacije, koja oku-
plja samo najbolje svjetske IT kompanije u svojem
portfelju. Upravo to je i jedan od razloga zasto se CSI
grupacija, danasnji vlasnik IN2 grupe, nalazi u top 10
najvrednijih brendova u globalnoj IT industriji prema
ljestvici Brand Finance. Cinjenica da je IN2 grupa
postala dio tako snazne grupacije svrstava je medu
najrespektabilnije pruzatelje tehnoloskih rjesenja u
Hrvatskoj i regiji. IN2 grupa je unutar CSI grupacije
centar izvrsnosti za zdravstvene informacijske su-
stave u jugoisto¢noj Europi te se o¢ekuje da ée se bu-
duce europske akvizicije u zdravstvu od 2022. godine
dogadati upravo u sklopu IN2 grupe.

Transformacija zdravstvenog sustava
IN2 grupa je digitalno transformirala zdravstveni
sektor svojim projektima poput svjetski nagradivanog
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blic sectors. Few IT companies have been actively
engaged in the digitalisation of business and public
processes in Croatia for 30 years. The experience
that IN2 Group acquired through hundreds of suc-
cessfully completed projects in healthcare, banking,
insurance, economy and public administration is
the reason why it is part of the CSI Group since 2018,
whose portfolio boasts only the best global IT com-
panies. This is also one of the reasons why the CSI
Group, the current owner of IN2 Group, is one of
the 10 most valuable brands in the global IT indu-
stry according to the Brand Finance scale. The fact
that IN2 Group has become part of such a strong
group makes it one of the most respectable provi-
ders of technological solutions in Croatia and the
region. As member of the CSI Group, IN2 Group
acts as a Centre of Excellence for health informa-
tion systems in Southeast Europe and it is expected
that, as of 2022, future European acquisitions in he-
althcare will take place within IN2 Group.
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200

vrhunskih struénjaka u
Zagrebu, Osijeku, Rijeci,
Labinu, Puli, Varazdinu,
Rijeci, Sarajevu, Ljubljani,
Kopru, Beogradu, Skopju i
drugim gradovima danas
zaposljava IN2 grupa

g

/Itop experts in Zagreb, Osijek,
Rijeka, Labin, Pula, Varazdin,
Rijeka, Sarajevo, Ljubljana,
Koper, Belgrade, Skopje and
other cities are currently
employed by IN2 Group

Tijekom 30 I
godina IN2
grupa postupno
je Sirila svoje
poslovanje
akvizicijom
drugih tvrtki

kao Sto su IGEA,
Info Opus, Grad,
Pardus, SVAM
plus i MCS Grupa.
Danas zapoSljava
500 vrhunskih
strucnjaka u
cijeloj regiji
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IN2 grupa osnovana je prije 30 godina kada IT industrija, kakvu danas poznajemo, uopce nije postojala u hrvatskom

gospodarskom i javnom sektoru

/IN2 Group was founded 30 years ago when the IT industry as we know it today was non-existent in the Croatian economic and

public sectors

sustava eNarucivanja, putem kojeg je 2013. godine
prvi put omogucéeno digitalno naruéivanje pacije-
nata iz ordinacija obiteljskih lije¢nika na preglede
u hrvatskim bolnicama.

- Pric¢a sektora zdravstva u IN2 grupi pocinje pot-
kraj 90-ih godina kada se pocinju informatizirati
hrvatske bolnice. U tim vizionarskim po¢ecima kre-
talo se od osnovnih stvari - registra pacijenata, evi-
dencije prijema i smjestaja u krevet, preko osnovnih
medicinskih nalaza do otpusnog pisma i pripada-
juéeg racuna. Danas, gotovo 30 godina kasnije,
imamo kompleksan Bolnicki informacijski sustav
BIS®, koji je prisutan u 48 hrvatskih bolnica, a Bi-
oNET LIS prisutan je u vise od 120 medicinsko-bi-
okemijskih laboratorija. I upravo je znanje i isku-
stvo na projektima u Hrvatskoj IN2 grupi omogu-
¢ilo da od 2017. godina zapoé¢ne implementaciju
bolni¢kih informacijskih sustava i u inozemstvu te
danas odrZava bolnice u Vijetnamu, AzerbajdZanu
i Saudijskoj Arabiji - naglasio je Jasarevié.

Ima jo$ projekata IN2 grupe koji su promijenili su-
vremeni zivot svih gradana, poput digitalizacije sud-
skog registra, digitalizacije zemljisnih knjiga te je-
dinstvenog registra osoba RH...

IN2 grupa je podijeljena na Cetiri poslovna sektora
- zdravstvo i javna uprava, financije, gospodarstvo
i osiguranje - te u svakom od sektora razvija, im-

Healthcare System Transformation
IN2 Group has digitally transformed the healthcare
sector through its projects, such as the world award-
winning e-ordering system 'eNarucivanje’ (e-schedu-
ling), which enabled general practitioners to digitally
schedule patients for appointments at Croatian hospi-
tals for the first time in 2013.

- IN2 Group's healthcare sector story begins in the late
1990s, when Croatian hospitals began to be compute-
rised. These first visionary steps involved basic ele-
ments - from patient registries, admission records and
bed placements, through baseline medical findings to
discharge letters and corresponding bills. Nowadays,
almost 30 years later, we have implemented a complex
Hospital Information System BIS® in 48 Croatian hos-
pitals, and BioNET LIS, which is used in over 120 me-
dical and biochemical laboratories. And it was preci-
sely the knowledge and experience gained in Croatian
projects that enabled IN2 Group to launch the imple-
mentation of hospital information systems abroad in
2017; nowadays, it maintains hospitals in Vietnam,
Azerbaijan and Saudi Arabia - emphasized Jasarevic.
There are also other IN2 Group projects that changed
the daily lives of citizens, such as the digitisation of the
Commercial Register, land registers and the Single Re-
gister of Persons of the Republic of Croatia...

IN2 Group is made up of four business sectors — he-
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Strategija IN2 grupe je rast u poslovanju, novim ¢lanicama, novim i postoje¢im korisnicima, a i rast Ljudi u poslovnom, karijernom i
bilo kojem drugom smislu

/IN2 Group's strategy is growth in business, new members, new and existing customers, and growth of their employees in

business, career and any other sense

plementira i odrzava IT rjeSenja koja korisnicima
svakodnevno unaprjeduju i olaksavaju poslovanje.
Tijekom 30 godina IN2 grupa postupno je Sirila
svoje poslovanje akvizicijom drugih tvrtki kao $to
su IGEA, Info Opus, Grad, Pardus, SVAM plus i
MCS Grupa.

Glavni pokretaci

Zaposlenici IN2 grupe uvijek su bili glavni pokre-
taci svih aktivnosti, oni su ti koji stvaraju, motivi-
raju i inspiriraju jedni druge. Danas IN2 grupa za-
posljava 500 vrhunskih stru¢njaka u Zagrebu, Osi-
jeku, Rijeci, Labinu, Puli, Varazdinu, Rijeci, Sara-
jevu, Ljubljani, Kopru, Beogradu, Skopju i drugim
gradovima.

- Nasi ljudi kompaniji daju karakter. Iznimno po-
$tujemo njihovu individualnost, razvijamo krea-
tivan duh i timski rad. Ponosni smo $to kod nas ima
svih generacija, od legendi koje su s nama i vise od
20 godina do Z-ovaca koji su tek postali dio IN2
obitelji. Jednako tako, jedna smo od rijetkih kom-
panija u I'T industriji koja zaposljava 40% zena na
svim pozicijama, a hrvatski je prosjek 18%. Sma-
tram da smo uspjesni zato $to smo drugaciji od pro-
sjeka, zato Sto uvijek razmisljamo o rjesenju, visoko
smo motivirani i strastveni u svemu $to radimo —
zakljuéio je Jasarevié. O

alth and public administration, finance, and economy
and insurance - and develops, implements and main-
tains I'T solutions in each of them that improve and fa-
cilitate business operations on a daily basis.

Over 30 years, IN2 Group has gradually expanded its
business by acquiring other companies such as IGEA,
Info Opus, Grad, Pardus, SVAM plus and MCS Group.

Main Drivers

The employees of IN2 Group have always been the I
main drivers of all activities; they are the ones who
create, motivate and inspire each other. Presently, IN2
Group employs 500 top experts in Zagreb, Osijek, Ri-
jeka, Labin, Pula, Varazdin, Rijeka, Sarajevo, Ljubljana,
Koper, Belgrade, Skopje and other cities.

- Our people give the company character. We highly
respect their individuality, develop their creative spirit
and teamwork. We are proud to have all generations
represented, from legends who have been with us for
more than 20 years to Gen-Z's who have just become
part of the IN2 family. Similarly, we are one of the few
companies in the IT industry that employs 40% of
women in all positions, with the Croatian average being
18%. I believe that we are successful because we stand
out from the average, because we are always looking
for a solution, we are highly motivated and passionate
about everything we do - concluded Jasarevi¢. @

UPRAVA
/MANAGEMENT
BOARD

- Denis JasSarevi¢,
predsjednik Uprave
/President of the
Management Board, Chief
Executive Officer

+ Sanja Svilokos,

¢lanica Uprave za
poslovanje/MMember of the
Management Board, Chief
Business Officer

- Snjezana Stankovi¢,
¢lanica Uprave za financije
/Member of the Management
Board, Chief Financial Officer

Over 30 years,
IN2 Group

has gradually
expanded its
business by
acquiring other
companies such
as IGEA, Info
Opus, Grad,
Pardus, SVAM
plus and MCS
Group. Nowadays,
it employs 500
top experts
throughout the
region
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